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When it comes to planning, an airline pilot can’t wing it—and neither can your business. 

No pilot would ever attempt a cross-country flight without first creating a detailed flight plan, even 
though he or she knows the plan will change once the vagaries of weather and traffic congestion 
come into play. For the pilot, the flight plan is always the first step in charting a course, but it’s 
never the last. In-flight course corrections are inevitable and must be made quickly to avoid veering 
too far off the route. 

The airline industry’s approach to planning provides important lessons for today’s business 
leaders—specifically, that it’s essential to have a plan, as well as the ability to quickly adapt that 
plan as the situation changes. As companies increasingly operate in a global marketplace, it’s 
become more of a challenge to chart a course that ensures long-term success. And no matter how 
good your business plan is, there are always forces—both inside and outside your company—that 
necessitate changes in strategy and tactics. In the past, business decisions at most companies 
would not have been driven by natural disasters, political disruptions, and economic crises that 
occurred half a world away. But times have changed, and so has the need to more proactively 
manage business performance. 

Planning and monitoring the business environment to better manage performance is nothing new. 
It’s been practiced since commerce began, albeit in rudimentary forms until recent decades. And 
although there was a vast improvement in the 1980s with the introduction of spreadsheets and 
software solutions for accounting and enterprise resource planning (ERP), those solutions aren’t 
capable of serving the current performance management (PM) needs of even moderate-sized 
companies. Fortunately, though, performance management has taken a leap forward just in time to 
help companies cope with the challenges of doing business in a highly competitive global market. 

In this white paper, we describe the contemporary business requirements that make a 
performance management solution critical to the growth strategy of virtually all companies, from 
small- and medium-sized businesses (SMBs) to large, multibillion-dollar enterprises. Leveraging 
Infor’s extensive expertise in performance management, we take the analysis a step further and 
describe how planning and budgeting functions are generally the right place to start for companies 
seeking to establish their first formal performance management strategy. And finally, we provide 
an overview of Infor™ PM Business Edition, a cost-effective performance management solution 
designed specifically to help SMBs and small teams within large organizations quickly and easily 
implement a performance management strategy. 

Executive summary 
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Performance management is really the essence of any business. A series of business processes 
through which a company links strategy with operations, performance management reveals how 
the business is performing against objectives, and then produces the actionable insights 
necessary to generate desired business results. Performance management can take into account 
everything from business strategy and objectives, to employees and their responsibilities, to the 
company’s systems and technology. While the basic principles of performance management are 
well-established, individual companies take a range of approaches to effectively manage their 
performance. In the most comprehensive implementation, performance management incorporates 
an integrated, closed-loop approach to the following business processes: 

 Strategy: Direct the focus and actions of the organization.
 Planning: Prepare financial and operational plans.
 Budgeting: Allocate resources.
 Consolidation: Capture business results and produce financial reports.
 Forecasting: Predict future performance.

The reality for most businesses, of course, is that their approach to performance management is 
not this formal—or not at all formal. The question for these companies is how to get started. Based 
on analysis by Infor performance management experts, we believe it is neither feasible, nor 
necessary, for a company to put all performance management processes in place at once. In fact, 
we believe it makes the most sense for companies to focus first on their most significant pain 
points. We have found that for most SMBs, the highest priority performance management 
processes are planning and budgeting.

You may wonder why reporting is not identified as the most significant pain point, since report 
requests account for a large portion of your internal resources. It is true that many companies have 
identified reporting as their biggest pain point. And, reporting occurs with each of the processes in 
closed-loop performance management. However, upon further discovery, reporting turns out to be 
a symptom of a larger issue: the need for improvements to underlying business processes. If the 
underlying business processes are addressed—and reporting is integrated into those processes—
reporting pains are no longer an issue.

Closed-loop performance management

In its most comprehensive iteration, a performance management process involves strategy, 
planning, budgeting, consolidation, and forecasting in a closed-loop system. Companies just 
getting started in formal performance management quite often gain value the quickest by focusing 
first on planning and budgeting, as those business processes are easily understood across the 
entire organization. 

Performance management overview

     

  

Strategy Planning Budgeting Consolidation Forecasting

ExecutionStrategy
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Companies with no formal performance management strategy often depend on their existing 
accounting and ERP applications to address planning and budgeting requirements. These 
applications admittedly serve an important function by recording business transactions. But they 
lack the functions and ease of use necessary for a company to link its strategy and operations to 
achieve true performance management. At many companies, an over-reliance on spreadsheets to 
support planning and budgeting processes compounds the problem. 

The performance management gap in accounting/ERP software
Accounting and ERP applications are designed to focus on a company’s chart of accounts, 
classifying transactional details into segments for reporting purposes. From a finance perspective, 
the process begins with the general ledger and then addresses the sub-ledgers of accounts 
payable, accounts receivable, purchasing, inventory management, and asset management. 

Accounting and ERP software fails to support true performance management, as these solutions 
don’t allow:

�� Dimensional views
�� “What if” modeling
�� Headcount planning
�� Annual, quarterly, or weekly accounts periods
�� A process-focused approach to business

Since accounting and ERP applications are focused strictly on business transactions, they aren’t 
capable of establishing the business processes, assumptions, and models that are a critical part of 
performance management. 

The downside to spreadsheet-based planning and budgeting 
Spreadsheets have long been the preferred way to support planning and budgeting cycles. While it 
may be tempting to continue to use free spreadsheets, these applications are ill-suited for any 
company serious about adopting a strategic approach to performance management. Spreadsheets 
fall short in three interconnected areas: 

Time 
Cobbling together spreadsheets received from multiple departments and locations is time-
consuming. As a result, it delays the time it takes to capture insights into operations in a meaningful, 
actionable package. 

Making the case for a planning and  
budgeting application
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Cost
Using spreadsheets to manually drive planning and budgeting processes is, by nature, costly. It’s 
not just that this time-consuming approach creates more administrative costs. It also keeps skilled 
financial professionals busy with administrative data gathering and consolidation tasks, when they 
could be engaging in higher-value activities such as data analysis. In other words, by administering 
the spreadsheet models required to support any moderately complex business, many finance 
professionals are serving as “spreadsheet jockeys” rather than adding value to the actual planning 
process. 

Quality
Spreadsheet-based planning and budgeting processes are inherently error-prone and 
cumbersome. When multiple people (regardless of their skills) enter data into spreadsheets, errors 
inevitably occur. Formulas are often overwritten, causing additional errors in calculations. In fact, 
instead of supporting planning and budgeting, the spreadsheet model can constrain the 
processes. That’s because this model supports only a fixed planning cycle rather than the more 
flexible, continuous planning approach required by business. 

Taking into account the insufficiencies of spreadsheets as well as accounting and ERP software, 
the question becomes: What can you do to enhance your company’s planning and budgeting 
capabilities and achieve better performance management? 
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Infor PM Business Edition has been designed specifically for SMBs that recognize the need for 
formal performance management, and believe that planning and budgeting is the right place to 
start. Preconfigured with best-in-class capabilities for automating planning and budgeting 
processes, the solution addresses the need for simplicity and ease of implementation, providing 
you with: 

�� Access to data sources required for planning and budgeting, compiled in a central database
�� A web or Microsoft® Excel® interface that retains the familiar look and feel of spreadsheets, but 
eliminates the inherent drawbacks
�� The ability to quickly adapt to business changes by adjusting a budget, automatically saving it to 
the database, and automatically updating reports and other documents affected by the change

With PM Business Edition, you can visually link your budget and business plan to better understand 
how changes affect your ability to achieve high-level corporate goals.

Infor PM Business Edition: Planning and budgeting  
in action

Infor PM Business Edition highlights:

< Integration with underlying data

< Structure and data loading

< Web data entry 

< Distinct user security roles 

< Predefined templates

< Ad hoc and standard management reporting

< Prebuilt reports 

< Infor methodology for implementation
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Planning 

In the planning process, users model what they need to do to achieve the targets set for them. With 
Infor PM Business Edition, individual plans are immediately consolidated with all other submitted 
plans. If one piece of the plan is dependent upon other plans, business rules prevent it from being 
completed until the required information is received. Once plans are submitted, they are vetted 
against established business rules to ensure the plan is balanced and meets overall objectives. 
The system knows when plans have been submitted and informs the dependent planners. If 
updates are required, you can quickly incorporate a new version into the global plan. Because of 
the ease with which you can view data, it becomes simple to do “what if” scenarios. You can 
prioritize projects or look at product mix, and gain insight into marketing plan returns.

The planning module within PM Business Edition models aspects of the business or future plans. 
You can link these models to create an overall perspective for the business. Plus, you can share 
and synchronize model dimensions so changes in one model are automatically applied to other 
models. Data in the PM Business Edition planning module is stored in a relational cube, where it is 
aggregated based on the dimensional structure. The PM Business Edition planning application has 
both a web-based administrative console and an Excel-based client that you can use in either an 
online or disconnected state. 

Administrative console
Using this console, administrators can set up and create base models that connect to the budget 
structures within PM Business Edition. The console supports maintenance tasks such as 
synchronizing structures and/or making data changes. Since the administrative console is 
web-based and links to the underlying database, it is always online and can be operated from any 
browser by anyone designated as an administrator. 

Excel client
This client allows planners to use any functions and formats within the Excel application, as well as 
some planning-specific functions within PM Business Edition. A set of actions in the task pane links 
back to the database and retrieves the model structure. The Excel planning client lets you link to 
many models or datasets within one workbook. It also allows you to determine the dimension 
display (for example, columns, rows, or pages), input members and dimensional blocks, and 
create and modify the custom dimension members.

The use of formulas within the Excel client allows for top-down spreading. With top-down spreading, 
you can enter data into a summary-level member or a member with a formula. In both instances, 
the application adjusts the elements that make up that member. This makes it possible to set 
high-level targets and ensure that details are adjusted to reach that target.
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Planning client activity and analysis menu.

When you type a number over a formula in the Excel spreadsheet, the number will spread to the 
levels below in accordance with the following rules: 

�� If data exists in the levels below, the number will be used as the spread weights.
�� If no data exists in the levels below, the new data will spread evenly.
�� You can lock one or more cells so they don’t form part of the spread.
�� You can set minimum/maximum constraints on a cell. These constraints will be taken into 
account in top-down spreading. 

The PM Business Edition planning module also makes it possible to undo the last spread.
 
Visualization tools
Useful tools such as “Analyze” and “Formula map” are accessible either through a right mouse click 
or from the Analysis menus.

“Formula Map” visualization tool.

“Analyze” visualization tool.
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Budgeting  
The budgeting process—often used as a way to allocate funds across an organization—is the 
manner in which budget producers show the value they generate from the dollars they spend. The 
process itself usually begins with a review of the prior period and an assessment of strategic goals. 
Using the Infor PM Business Edition budgeting module, you begin the process by loading prior year 
or period data. You can then review department-level or senior management-level data online, 
through Excel, or in printed reports. 

Budgeting is usually implemented as a “bottom up” approach, meaning data from many 
contributors is consolidated to form your corporate budget. The process is often iterative, meaning 
revisions are made until the budget receives approval from your finance department, 
management, and executives. Different organizations perform their budget process in different 
ways and at different levels of detail. For instance, some organizations perform zero-based 
budgets—building budgets from the ground up—while others extrapolate based on the prior year 
or the operational plans. Others will perform a combination of these or spread seed data across the 
organization. Once you enter and consolidate data, you can compare it to prior year actual and/or 
budget data.

One component of the budgeting process is frequency. Annual budgets tend to take up to four 
months to produce, after many iterative meetings where managers trade resources and targets. 
Infor PM Business Edition accelerates the process by gathering data from across your organization, 
making the data available for analysis, and seeding your budgets in a collaborative environment.

The PM Business Edition budgeting module is a collaborative solution that functions primarily as a 
web-based system and handles all budgeting approaches. The module is made up of three basic 
components—administration, web data entry and reporting, and Excel data entry and reporting. 

Administration
This component allows you to set up the core database, models, security, and dimensionality your 
organization wishes to use in budgeting. You can also use administration components to define 
how views will be visible on the web. You can define different web applications, using different 
uniform resource locators (URLs) and data access views with dimension profiles to limit the 
information displayed to end users (or budget holders and analysts).

Central web location for all end user budgeting activities.
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Data entry and reporting
Infor PM Business Edition allows you to handle data entry in a number of ways. You can select the 
appropriate model (or view) and organize the dimensions to best suit your data entry requirements 
by manipulating columns, rows, and off-grid members. 

You can then enter the data and/or spread it using various profiles, such as 445 or even. Once you 
enter all the data, including notes, you can submit it. Data submission can trigger the approval 
structure. In order to monitor the progress of your budget entry, you can use the approval process 
status overview to graphically indicate the next step in the budget process. 

Infor PM Business Edition gives users flexibility in data entry and reporting. Your approved system 
users can submit and retrieve data from anywhere at any time, using either the web or a familiar 
Excel interface.

Budget controllers view status on submissions, and approve, reject, and annotate budgets.

Graphical overview of budget approval status.
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The budgeting module provides various visualization options (shown above) to highlight  
budget details.

Reporting and analysis
Infor PM Business Edition provides you with the ability to deliver information about plans and 
budgets to management and other decision makers. You can take advantage of reporting and 
dashboard capabilities such as graphs, charts, tables, gauges, alerts, ad hoc navigation, user-
driven color coding, and exception monitoring. Infor PM Application Studio, the core reporting 
component of Infor PM Business Edition, works with Infor PM Planning and Budgeting to provide 
production-quality financial statements and support improved decision making.

With PM Application Studio, you can present planning and budgeting data, as well as data from 
other external sources, in a single report. Essential background information on customers, 
contacts, and more is often stored in text files, spreadsheets, or other semi-structured files. Infor 
PM Application Studio allows you to supplement planning and budgeting reports with links to 
relevant documents, so all the information necessary for decision making is in one location. 
Information is integrated via standard interfaces, such as object linking and embedding database 
(OLE DB), OLE DB for OLAP (ODBO), and others. You can instantly deploy all reports using standard 
web browsers via a corporate intranet or the web.

Infor PM Business Edition also provides you with many prebuilt reports to help you quickly and 
easily share financial results across your organization. As you can see in the table below, prebuilt 
reports include essential financial statements, comparisons of actual to planned performance, and 
performance based on different time intervals. Not only will you save time by not having to build 
these reports, you’ll be able to get this information into the hands of decision makers more quickly. 
That means decision makers will have more time to analyze the content of the financial reports and 
make decisions that improve performance.

Alert exception reporting.

Charts/graphs.

Visual variance analysis.
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Profit and loss statement with budget variance using Infor PM Application Studio.
 
Implementation
We designed Infor PM Business Edition to help you get your base budgeting application up and 
running in 25 days. It all starts with pre-visit templates that help you organize and document your 
performance management needs. You provide details about your unique structure on your own 
time. Then we provide templates to help you easily specify your needs in areas such as:

�� Dimensions
�� Time and versions
�� Currency
�� Organization
�� Activity accounts
�� Standard accounts
�� Activity specification

 Income 
statement

Balance 
sheet

Cash flow Expenses

Actual vs. budget (long)   

Actual vs. budget (short)   

Periodic/YTD actual vs. budget (long)  

Periodic/YTD actual vs. budget (short)  

12-month statements (long)   

12-month statements (short)    

Quarterly statements (long)   

Quarterly statements (short)   

Year on year (long)  

Year on year (short)  

Prebuilt reports in Infor PM Business Edition



Infor PM > Business Edition > White paper

14

Infor is in no way committing to the development or delivery of any specified enhancement, 
upgrade, product or functionality. See “disclaimer” paragraph contained herein.

Once we complete the pre-visit templates and install hardware and software, the project 
implementation begins. Using an Infor methodology, we work with you to:

�� Build a database.
�� Build and populate dimensions.
�� Update and revise models.
�� Load data.
�� Set up security.
�� Review and revise systems.
�� Transfer knowledge.

Implementation time frame and milestones.

PM Business Edition technical details
Infor PM Business Edition supports both Microsoft SQL Server® and Oracle® database platforms. A 
prebuilt performance model is delivered with the solution. 

You can extend the prebuilt model with up to four custom dimensions with one hierarchy on each 
of the unit and custom dimensions. In order to ensure efficiency in the actual model, the 
implementation can accommodate up to 500 members on each of the unit and custom 
dimensions, with a cross-dimensional limit of 150,000 intersections.

Initial security is applied at the unit and version dimensions. This provides for the most common 
views based on the organizational structure, and provides security for viewing actual or budget 
versions.

The schedule dimension (chart of accounts) will have an initial population. You can replace these 
items with your existing chart of accounts.

Integration to one general ledger system is included and will be configured during implementation.
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Implementing a formal performance management strategy has become a fundamental building 
block of business success. In the past, most companies, especially SMBs, could get away with 
planning and budgeting processes that were only loosely connected with day-to-day business 
operations. 

But today, SMBs like yours must contend with more business variables. You also have a greater 
need to make timely and precise mid-course corrections to keep on the right trajectory. In 
response to these challenges, Infor has developed Infor PM Business Edition, a cost-effective 
performance management solution designed specifically for SMBs.

There is a better way.
At Infor, we work with a core belief. We believe in the customer. We believe that the customer is 
seeking a better, more collaborative relationship with its business software provider. And a new 
breed of business software: created for evolution, not revolution. Software that’s simple to buy, 
easy to deploy and convenient to manage. Our 8,000+ employees in more than 100 countries and 
70,000 customers stand with us. We look forward to your sharing in the results of our belief. There 
is a better way. For additional information, visit www.infor.com.

Conclusion

http://www.infor.com
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